Huaxia Chinese School at Bergen, Inc
华夏博根中文学校
P.O Box  #9180,

Paramus, NJ 07652

www.hxbg.org
Board Meeting Minutes

Date: 



November 20, 2011, 10:40 a.m.
Location: 


Paramus Catholic High School,




425 Paramus Road, Paramus, NJ 07652
Attendance Roster:
Mona Hong Wang, Bin Guo, Yan Li, Linding Yang, Gaofeng Xu  Xiangming Yu, Marshal Mao, Meiyan Liang.
Excused: 


Zhi Huang
	Topic
	Discussion
	Action/Decision
	Responsible Person(s)
	Due Date

	1. School year  budget: July 1st, 2011-June 30, 2012


	This school year budget plan was presented and discussed, total income $265,150, total expense $271,100, net (-$5950) estimated.
	a. Donation from other companies will be encouraged. 

b. Tuition may be increased in certain percentage yearly. 

c. Package tuition for Chinese and activities classes combined may be considered.
	All members

Board members
	On going

June, 2012

	
	Teacher bonus
	Based on attendance, teaching performance, and evaluation.
	Principal

Curricular director
	June, 2012

	
	Teacher salary
	New Chinese teacher $20/h, $1 increase yearly, up to $35/h. activity teacher $25/h.
	Principal

Curricular director
	June, 2012

	2. School administration


	Looking for AP Chinese teacher.
	May increase paid rate based on experience and performance
	Principal

Curricular director


	

	
	Graduation exam will be changed to HXCS HSK Chinese level 4 test this year.
	consider 3 Chinese classes for graduation students.


	Principal

Curricular director
	June, 2012

	
	Membership Dues to HX Headquarter may be increased.
	Need to discuss in the next board meeting of headquarter.
	President


	June, 2012

	
	Communication between school board members and parents is not efficient.
	Establish a mailbox of school board to communicate with parents.
	?
	June, 2012

	
	Public relation with PCHS should be improved due to recent complaints from our rental facility.
	May invite PCHS administrators to join our school board meeting and some celebration activities.

May looking for other possible rental facility.
	Board
	On going

	
	Teacher requirements should be reinforced for teaching quality improvement.
	All teachers are required to submit their teaching syllabus.
Establish teacher-parent communication tool.
Open class for parent observation each semester.

Follow school schedule for midterm and final exam.
Encourage to participate HX headquarter competition.
	Curricular director
	On going

	3. Election of Board President
	Election was delay this year due to 1/3 board members’ schedule conflict.
Candidates are Bin Guo, Xiangming Yu, Gaofeng Xu, voted by eight members.
	G.Xu is elected as board president this year. All members agree to follow school by-law time table next year.

	Board members
	11/20


