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Date: 



June 23, 2013 11:15AM
Location: 


Paramus Catholic High School,




425 Paramus Road, Paramus, NJ 07652
Board Memeber
李焰(Li Yan)
黄智(Huang Zhi)
张元(Zhang Yuan), Chair
张元丑(Zhang Yuanchou)
刘纯(Liu Chun), Secretary 
徐智辉(Xu Zhihui), Treasurer 
杭静 (Hang Jing) 
刘桑田(Liu Sangtian), 
苏菲(Su Fei)
Excused:
None
Invited:


王红(Wang Hong),Principal
梁美岩(Liang Meiyan), Principal-Elect
何燕(He Yan), Doris Lam, Chen Guodong , Zhang Yonghe , Grace Zhang
	Topic
	Discussion/Decision
	Action/
Responsible Person(s)
	Due Date

	 School year 2012-2013

Balance Sheet, Profit & Loss.
	· Wang Hong and Doris Lam explained school year 2012-2013 balance sheet. There will be $58,000 net income for year 2012-2013. The reasons and future use were discussed.

· The board was very satisfied with academic and nonacademic achievements in the past school year.   The board unanimously agreed to distribute one-time “Teaching Appreciation Incentive” to all the teachers and staffs to show board’s appreciation and to encourage all the teachers and staffs to continue their dedication in the coming school year. The incentive is no more than 10% of whole year salary and the total distribution is no more than $15,000. 

· The board also recognized there was lack of spending of school related activities and parent’s related activities, the board asked the school management team to look into it and to improve it in the coming school year.  

· The board also agreed in principle to raise teacher’s salary rate and asked school management team to put into next year’s budget proposal.
	Wang Hong, Doris Lam will be in charge of ’teaching Appreciation Incentive”

Liang Meiyan   will take lead to make a budget proposal for school year 2013-2014 
	06/30/13

09/30/2013

	HSK5, AP classes, Other
	· Pros and cons of HSK5 and AP classes were discussed. The board agreed to keep AP class.

· Not as priority, the board asked the school management to further research   the number of students who’s interested in HSK5 & teacher recruiting.
· The board is satisfied with the popularity and the success of non-academic class offered by the school (such as music instruments, dance etc).  The board suggests exploring more such opportunities, in particular Singing (Vocal) class for children.
	He Yan will take lead with other school management team members   
	When available

	Internal Audit for the school year 2011-2012
	· Xu Zhihui provided several options for the Internal Audit, and the board agreed to go with previous auditor.
	Xu Zhihui  
	09/30/2013
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