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HuaXia Chinese School at Bergen, Inc.



 
P.O Box  #9180,

Paramus, NJ 07652

www.hxbg.org
Board & Administrative Meeting Minutes

Date: 



Oct 12, 2014 10:30AM
Location: 


Paramus Catholic High School,




425 Paramus Road, Paramus, NJ 07652
Board Memeber

张元(Zhang Yuan), Chair

张元丑(Zhang Yuanchou)
刘纯(Liu Chun), Secretary 
徐智辉(Jeff Xu), Treasurer 
杭静 (Hang Jing) 
苏菲(Su Fei)
刘桑田(Liu Sangtian)
廖世平(Liao Shiping)
                                                    陈国栋(Chen Guodong)
Invited:


梁美岩(Liang Meiyan), Principal
王红 (Wang Hong)
李焰(Li Yan)
江丽群 (Jiang Liqun)
马璐 (Ma Lu)
施茹(Shi Ru)
张晖晶(Grace Zhang)
	Topic
	Discussion/Decision/Action items
	Action
Responsible Person(s)
	Due Date

	  Review last school year Balance Sheet, Profit & Lost report and 2014-2015 school year budget.
	徐智辉和Meiyan Liang presented the 2013-2014 balance sheet and Profit & Loss report, net income was about $25,800; and  

school budget for 2014-2015 was projected about $13,925, so there would be profit. After discussion,  in order to avoid or decrease  potential profit, board members decided to take the following actions:
1> Set up on-line easy payment system which may cost about $10,000, but in the long term, this would benefit the school
2> To collect less fees on school activities such as Chinese New Year Celebration party
3> Set up 年级组长岗位津贴
4> Not to increase tuition
5> Double check school financial statement
	1> 张永和
2> 校委会

3> 马璐

4> 董事会和校委会

5> 徐智辉

	

	Standardize and improve Chinese teaching, such as curriculum update, teacher's recruiting and training, student's report card, school library, etc.
	  Proposed actions:
1. Curriculum and class descriptions to be post on-line 

2. Standardize and put in place the training  process of new teachers
3. 教师分成三个年级组, 各年级组组长是:潘梅,汤江勤;张琴
4. Standardize student report cards

5. Encouraging teachers to participate 华夏中文学校总校教师年会. Registration fee is covered by school, teachers will be rewarded $50/one-day; $100/two-days if to attend the 总校教师年会.
	马璐
	

	improve registration process-online payment
	Set up on-line registration and tuition payment system which will be cost about $10K
Approved by board and administrative members

Zhang Yonghe will take the lead to implement
	
	June, 2015

	Chinese New Year party
	刘桑田和王虹will look into the logistics of the party
Post meeting note: 
1. the party will be held at the same country club where we had the Chinese New Year celebration last year

2. head count: ~350

3. proposed date:  2/14; 2/7; 2/15 in the order of preference
	刘桑田
王虹
	Dec 2014
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