Huaxia Chinese School at Bergen, Inc
华夏博根中文学校
P.O Box  #9180,

Paramus, NJ 07652

www.hxbg.org
Board Meeting Minutes

Date: 



Sept. 18, 2016, 11:30 a.m.
Location: 


Paramus Catholic High School,




425 Paramus Road, Paramus, NJ 07652
Attendance Roster:

Board Memeber

王虹（Wang Hong), Chair

徐智辉(Jeff Xu), Treasurer 

廖世平(Liao Shiping), Secretary
陈国栋(Chen Guodong)

韩伟 （Han wei）

李焰(Li Yan)

何燕(He Yan)
梅笑辉(Mei Xiaohui)
王建锐(Wang Jianrui)
School administrative members: 
Li Yan (李焰) , Principal

Shi Ruth（施茹）,Vice Principal
Chen Guodong（陈国栋）, Principal assistant

	Topic
	Discussion
	Action/Decision
	Responsible Person(s)
	Due Date

	Board Officers Election
	Transaction should be smooth.
	Chair: Wang Hong

Mei Xiaohui will be next secretary and Han Wei will be next treasurer. 
	All members
	N/A

	Reply to Parents’ email
	Who will answer parents’ email.  
	First Person: Hang Jing.

Second Person: 

Ma Lu or Xin Yin if the email is about Curriculum.

Shi Ru or Li Yan if the email is about the school management. 


	All members
	N/A

	New trial classes
	New trial classes
	New trial classes shouldn’t affect the current classes.  School administrative members need improve the system of new trial classes. 
	School administrative members
	N/A

	Teachers 
	Hire/lay off teachers
	Hire good teachers and may lay off teachers based on performance. 
	School administrative members
	N/A

	School activities
	School activities
	Try to hold activities every month. Encourage students attend all activities.
	School administrative members
	N/A

	Budget
	Review the income/Expense for 2015 school year and budget for 2016 school year.
	Contract services were a little bit high. Other expenses were reasonable. Try to keep total net amount of money below $100,000.
	All members
	N/A

	Chinese Spring Festival and school 20th year anniversary
	How to celebrate Chinese Spring Festival and school 20th year anniversary
	One of the following 4 days will be preferred: 1/21,22,28,29/2017. It will be better on Saturday.
	Wang Hong and Wang Jianrui
	N/A

	Donation
	How to get more donation
	Donation is better for school development. 
	Wang Hong, Han Wei, Mei Xiaohui, and Wang Jianrui
	N/A

	School development
	School development
	He Yan and Chen Guodong will lead the school development committee. 
	He Yan and Chen Guodong
	N/A


